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Napoleon Bazan

Project & Operations Manager - Creative Strategist

www.linkedin/in/napoleon-bazan

STUDIES WORK

Google + Coursera Codecademy - In progress 2019 -2024 | Supervillanos™ Creative Studio
Professional Project Full Stack Software Project Manager, Creativity
Manager Engineer

- Plan and execute creative projects for clients
- Research, strategies, positioning, market-fit...

Flux Academy TheFutur . Manage our team and the customer’s team
Web & U/X Design Brand Strategy and

Professional Creative Businesses 2021-2023 | Lahdo Renovations

Universidad Central de Universidad Simon Bolivar, PI'O]eCt Manager, Construction

Venezuela, Venezuela Venezuela . Plan and execute home renovation for expats
Applied Physics (2Y) Mechanical « Goals, Schedule, Budget, Monitoring, Supplies...

« Built all the system to operate remotely.

Engineering (3y)

2016-2019 | EFECTOGEMELO™

Project Manager, Arts & Culture

SKILLS
« Design, plan, and install huge art pieces
: ) ) — « Budget, schedule, planning, team, procurement...
@lanmng) <Schedul|ng> @udgetmg} <Mon|tor|ng> . Personal branding and content strategy
(CommunicatiorD (Strategic Thinking> Q.ean—Agile) . )
2011-2016 | Agatha Ruiz de la Prada (Peru)
@usiness DevelopmenD CProcess OptimizatiorD Operations Manager, Fashion-Retail
- Control stock, budgets, imports, KPIs, sales...
« Negotiate, oversee new locations and brand...
« Process optimization, team building, KPIs...
LANGUAGES
2009 - 2016 | Grupo Tutto Piccolo (Peru)
« Spanish, Native « English, Fluent - Native . . .
Operations Manager, Fashion-Retail
« Control stock, budgets, imports, KPIs, sales...
- Negotiate, oversee new locations and brand...
FUN THINGS « Process optimization, team building, KPIs...
- | worked in a Circus for 3+ years as an acrobat, 2007 - 2009 | Pinticas Boutiques (Venezuela)

juggler, and fire specialist.
« | draw hyper realistic images with color pencil
« Give me a white board and markers and | will - Control stock, budgets, imports, KPls, sales...

facilitate and map any strategy or business model ) Process optimization, tearn.building, _KPlS“'
- Finances, contractors, pricing, suppliers...

Stores Manager, Fashion-Retail
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